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scale for one month for British troops and two months for
Indians, urgently asked for his relief to be accomplished not
later than the middle of January, because, he said (not
realising that the Turks did not intend to press their attacks),
his ammunition would not hold out for many actions like that
of the 24th.
On the 28th, the War Committee, which had been holding
a series of deliberations on the situation ever since the 13th,
.but without coming to any practical conclusion,* once more
considered the opinions of innumerable authorities:—the
Secretary of State for India; his Military Secretary; the
General Staff at the War Office (who accepted no respon-
sibility); the Viceroy; his Commander-in-Chief, and his
Chief of Staff, and, of course, General Nixon.
The conclusions to which the Committee came were:—
that no more divisions could be made available for Mesopo-
tamia because France was the main theatre of war and it
was there that our maximum strength must be maintained
(it was essential to keep an adequate force in Egypt); that
after the relief of Kut (which it was assumed would be
effected by the forces then in the country) British policy in
Mesopotamia was to be purely defensive; and that with this
in view defensive positions should be prepared at Qurna and
Shaiba.
In other words, after the relief of General Townshend, the
Expedition was to restrict its activities to enforcing our
original policy in Mesopotamia.
The relief of Kut, however, was not the simple problem it
appeared to be. General Nixon was faced with two main
alternative courses:—either to operate quickly with the troops
which he had got, or to complete the concentration of all
his reinforcements before attempting battle. The situation
in the matter of reinforcements was most unsatisfactory. The
arrival of the 3rd and 7th Divisions from France had been
very much delayed and the subordinate formations and units
of the divisions were arriving piecemeal, because there had not
been available at Marseilles suitable ships for trooping pur-
poses and because in order to hasten the arrival of the convoy
at Basra the troops had not stopped in Egypt for re-organ-
isation—-as had been intended. The general result was that
General Aylmer, who arrived at Amara from India to take
*At the conference on the 13th, the Secretary of State for India,
who "was responsible for the campaign, was not present—not having
been summoned.

